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Project:  Framework for Legacy Remediation 

    Russian Oil and Gas Company  
 

TREC assisted the client with establishing a provision to fund remediation 

of environmental liabilities that pre-dated conception of the company.  

TREC personnel developed a system in which the subsidiary companies 

applied for funding from the provision to remediate their legacy 

environmental liabilities.  The remediation methods and results within the 

company varied widely.  

To address this, TREC 

personnel developed a 

remediation standard to be 

used by both the 

environmental managers 

and the remediation 

contractors. 

Another reason behind the highly 

variable remediation results was a 

lack of contractor oversight.  To 

address this, TREC personnel 

developed a QA/QC process to 

ensure that the remediation 

contractors followed the 

Remediation Standard through all 

stages of the remediation work.  

While the remediation work was in 

progress, TREC personnel made site 

visits to evaluate remediation 

effectiveness and to audit the 

contractors.  Inefficiencies and poor 

practices were noted and corrected, 

and this information was used to 

make changes in policy and educate 

the environmental managers, 

ensuring an ever-improving system 

of environmental remediation.  

 

SERVICES 
PROVIDED: 

 Corporate standard 
development 

 Business process 
development 

 Contractor 
evaluations 

 QA/QC process 
development 


