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Project: Strategic Environmental Planning 
Russian Oil and Gas Company 

  
TREC personnel assisted the client’s environmental managers with 
preparation of a strategic environmental plan, cost estimates and 
environmental liability evaluations.  The facilities evaluated included 
water treatment plants, flares, tank farms, pipelines, water crossings, oil 
waste pits, oil spills and miscellaneous industrial waste disposal sites.   
 
The evaluations were used to quantify potential environmental liabilities, 
understand the regulatory requirements, develop various environmental 
planning scenarios and prioritization schemes to address the potential 
liabilities.  A long range plan was prepared to identify all upstream and 
downstream liabilities, media of concern, estimated unit costs for 
environmental compliance and total costs.  The costs were developed for 
various regulatory compliance scenarios and corporate policy 
requirements.   

SERVICES 
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Controls 
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• Cost Estimates 
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Recommendations for addressing potential liabilities were prioritized based on developed risk criteria and 
a schedule for implementation was developed for one, five and twenty year plans.  The implementation 
schedule and estimated costs were leveled to balance cash flow across the five year and twenty year 
periods. 
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